
 

 

Five 
of 

the 
Best 

Senior Leaders have 
identified strengths and 
development points 
accurately and have a 
strategic plan in place to 
ensure rapid school 
improvement. They have 

provided time and guidance 
to develop subject areas and 
develop a stronger middle 
leadership team. 

Middle Leadership is strong 
and where it is outstanding, 
the curriculum intent is well 
thought out and coherently 
sequenced. 
Where it is good, subject 
leaders have a strong 
understanding of the 
strength and weaknesses of 
their subject within the 
school. 

Governors are strategic 
and support the school in 
its rapid improvements. 
They provide appropriate 
challenges and act as 
critical friends. 

Their monitoring focuses 
on all areas of the EIF 

Behaviour and Attitudes 
at the school are strong 
and there are many 
opportunities for 
personal development 
both within the 
curriculum as well as 
through extra-curricular 
activities and enrichment. 

Children with SEND are 
supported well. The 
school works in 
partnership with the 
parent and outside 
agencies to adapt the 
curriculum, provision, 
policies and practices to 
meet the needs of all 
learners. 

SDP Key Strategic Aim 2: Behaviour and Attitudes and Personal 
Development 

Further develop Analyse and To develop and Attendance - 
Leadership Review use of implement There is still a 
Opportunities suspensions, in mental health group of pupils 
for a range of particular for and trauma who have 
children SEND children informed practice persistently high 

   absences. 

 

Deprivation Indicators 
 

Lowestoft is a coastal town with 
high levels of deprivation with over 
two thirds of children (50%) living in 
Decile 1 and 2 of the IDACI Score.  
SDI=0.29 

 

Number on Pupil 
Roll Premium 

197/210 42% 
26 part time FSM 

Nursery 42% 

Attendance Persistent 
2021/2022 Absence 

All = 90% 2021/2022 
Disadvantage All = 12% 

= 89% PP = 5. % 
 NPP = 7% 

Proportion of  

SEN: 33% EAL 
EHCP = 3% 5% 

SEN Support = MEG 
30% 10% 

 

Stability: 
86.4% 

LAC 
0 children 

Social Care 
involvement 

1 5 %  

 

SEF Judgements 

Overall 
Effectiveness 

Good 

Quality of 
Education 

Good 

Behaviour and 
Attitudes 

Outstanding 

Personal 
Development 

Outstanding 

Leadership and 
Management 
Outstanding 

EYFS 
 

Outstanding 

 

 

SDP Key Strategic Aim 1: The Quality of Education 

To ensure strong 
implementation 
of the 
curriculum in all 
subject domains 
through 
developing 
expert teaching 
pedagogy 

To further 
embed the 
teaching of 
phonics using a 
synthetic 
systematic 
approach. 

To implement 
the intended 
curriculum as 
outlined by the 
subject pillars 
and mapped 
key skills and 
knowledge 
progression de 
development 

To review the 
current EYFS 
curriculum in 
terms of 
curriculum 
design ensuring 
the necessary 
knowledge and 
skills are 
sequenced and 
taught as 
required. 

To raise 
standards in 
Numeracy with 
particular 
regard to: 

 Fluidity of 
number 

 Time 
tables 

 Mastery 
developme 
nt 

To raise 
standards in 
Literacy with 
particular regard 
to: 

 

 Embedding 
phonics

 Consolidating 
of reading

 Developing 
oracy

 Embedding 
writing

 

SDP Key Strategic Aim 3: Leadership and Management 

Governors to 
monitor the use of 
suspensions and 
part-time 
timetables 

There is a group of 
pupils whose 
weaker attendance 
is impacting 
negatively on their 
access to the 
curriculum. 
Governors need to 
know what leaders 
are doing to 
manage this. 

 

To continue to 
develop the role of 
Subject Leaders 
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